New Flash Fiction from Mary
Doyle: “Triple X”

It’s zero-three hundred and I'm yanked out of a sleep so deep
I wake thrashing and fighting like a marlin at the end of a
hook. It takes me a minute to figure out why. Then the sounds
of raw, unrestrained sex slap me further awake.

The anger flashes immediately but I try to reign it in, to
give it a minute to dissipate. I'm in such shocked disbelief
at what I'm hearing, the offending noise so wrong, I'm hoping
someone will come to their senses and the problem will correct
itself.

When that doesn’t happen I toss and turn. The volume is
disastrously high. It bounces around the tents, reverberating
throughout this end of the camp. I begin to think they’re
doing it on purpose.

I lay there, my fury building. Should I?

“Oh my god,” a woman a couple of cots down from me mumbles,
turns over, slamming a pillow over her head.

That'’s it. I have no choice. I'm the senior non-commissioned
officer in my tent. It’s my duty.

I shove my bare feet into my boots, throw on my grey hoodie
with the four big letters spelling Army on the front. I stomp
over to the tent next door and pound on the flimsy excuse for
a door before storming in uninvited, strafing them with my
senior-leader glare.

[x]
“Turn that shit down. NOW!”

They turn to face me. They are shirtless, in shorts,
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sweatpants, t-shirts and flip flops. All of them wear the
shock of interruption. One dives and fumbles for the remote.

Oh yeah. Oh baby. Harder, harder, and the rhythmic slap of
naked skin on skin weakens. The seams of the sharp night air,
ripped open by the echoes of the graphic sounds, slip back
together across the camp.

They are Scouts, just returned from patrol. Defiant, young
boy-men who glower through ancient eyes. They hate me right
now, but too bad. They are soldiers. They respond to my
authority even though I’'m not wearing any rank and my bed hair
probably looks horrific.

I take a second to look at each of them, memorizing their
faces. Three are huddled over a poncho spread out on the
floor, a disassembled SAW laid out where they were cleaning
the complicated weapon, piece by piece. Two others are leaning
over a bucket, scrub brushes in one hand, their other arms
shoved almost elbow deep into mud covered boots. Another one
is standing in front of a small mirror hanging from a nail on
a post, his bald head covered in shaving cream, a plastic
razor in his hand.

Not one of them is sitting in front of the small TV in the
corner with the built in VCR.

They follow the lead of the man I assume is their sergeant.
Those that aren’t already, stand slowly, arms folding behind
their backs, going to parade rest, further proof of their
submission to my will.

I'm working to keep the anger in my voice now. Exhaustion,
physical and emotional, feels like a cartoon anvil on a rope
hanging above us, the rope fraying, all of us in danger of
being crushed by it. I have no idea what they have done, what
they have seen this day.

“I live next door. There are ten women in that tent,” I say.



The gruff rebuke sounds genuine to my ears, if a bit forced.
“Yes, Sergeant.”

“Keep it down now.”

“Yes, Sergeant.”

I turn my back on them and walk out. My boots feel like bricks
as I kick them off and climb back into my rack, deflated. The
mumbled ‘thank yous’ that drift to me through the anonymous
dark don’t lesson the buzzing in my head.

The clock glows zero three twenty. Behind my heavy lids I see
them staring at me. Young men flattened by fatigue, with eyes
as rusted as the spent casings they’ve left behind in their
work.

A guilt dagger in my gut makes me want to curl into a ball,
but the metal sides of my cot won’t allow it. I throb with
unleashed emotion. Grief? Regret? I don’t know. Whatever it
is, it tastes sour.

Representation: An 1interview
with new literary agent Tracy
Crow

[x]

Tracy Crow, with her corgi puppy, Hope. The puppy 1is the
newest furry member of the household, but hope is always
something Crow looks for in the writing she represents.

Two years ago, Tracy Crow, an author, former Marine, invited

me to be a part of the MilSpeak Foundation ON POINT Women
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Warriors Writing Workshops she took around the country,
offering a free weekend of writing instruction to women
veterans and veteran family members. The workshops, in Tampa
and Charlotte, were creatively inspiring and a hell of a lot
of fun, not only for those who attended but for the cadre of
instructors she’d pulled together. I’ll never forget being a
part of that team.

At every venue we met scores of women writers, many of whom
had already met Tracy 1in one capacity or another. They’d
either attended a previous workshop, had hired her for her
book doctoring skills, or had served with her in uniform. And
at each location she added more people to the list of writers
she offered to coach, inviting them to join online workshop
groups or to send her their manuscript for one-on-one review.
She seemed tireless.

The workshops were for writers who’d never taken any serious
writing instruction as well as writers who had already been
published a number of times. For Crow, it seemed a desire to
be creative and to 1improve your skills was the only
requirement for her attention.

Crow has often helped writers with finished manuscripts find
homes for them. She’d also applied her skillful pen to help
guide a manuscript from unsellable to sought after.
Eventually, she realized she’d been on a pathway that led to
one thing-officially becoming an advocate for writers and
their work. Tracy has now opened the doors to Tracy Crow
Literary Agency, LLC and is now representing more than a dozen
authors. I wanted to talk to her about that.

While I spoke to Tracy over the phone, she apologized for the
hullabaloo her furry friends were making in the background.
Since they are often the subjects of her social media posts, I
already knew there were any number of things a black lab, a
yellow lab, a beagle-anatolian shepherd, and a corgi puppy can
get into when their mom’s back is turned. Most of the time, I



couldn’t actually hear them through the connection, but
evidently, as soon as we started to converse, they had all
decided it was time to gnaw on their bone chews. I can only
imagine what that sounded like.

How many books have you helped bring to the market?

I can tell you that just prior to my making a decision to
become an agent, I had helped place four books in eighteen
months. And that was when I really started thinking seriously
about it. But what helped me make the decision, was when [an
author] I was working with asked me if I'd feel comfortable
opening the door for her for a particular publisher. Just
prior to that, a different author’s book had come out and I
realized that something in this book had been left out. I
felt, at the time, that it wasn’t for me to say anything and I
figured the publisher would catch it, but they didn’t and that
left me feeling responsible. The writer didn’t have an agent,
but I'd turned her over to the publisher, assuming they would
take care [of the missing piece] but they didn’t. The bottom
line is, when [the new author] asked me to help her with a
publisher, I told her I was at the stage where I really felt
guilty if I wasn’t able to walk a writer through the entire
process. If I'm not an agent, I can’t represent the writers
the way they deserve.

I did end up helping [the author] get her book in front of
[the publisher], giving her instructions to call me with any
questions because it can be a complicated process. So now, her
book is with them and in their publishing pipeline. A few
months later, I realized I was ready. So I formed the LLC and
I haven’t looked back.

Are you mostly getting submissions from word-of-mouth or are
you on Agentquery.com or any of the other agent solicitation
sites?

I'm on Publishers Marketplace, but I'm getting as many



manuscripts as I can comfortably handle. When you’ve gone
through an MFA program and all of your MFA writing friends
realize they have an agent among them, things can go a little
crazy. They all start sending you their manuscripts and they
all start referring their friends. And these are all excellent
writers. I mean, really, really good writers. So it’'s not like
I have to go digging and searching as a lot of new agents
might have to do. A lot of good work is coming my way. Of
course I follow the latest trends, but I don’t really need to
go searching for manuscripts. In fact I have to be very
selective. I'm boutique. It’s just me. So far. And there are
only so many hours in a day, only so much I can read at a
time. And I have this thing-that is, if I say I'm going to
read your work, that doesn’t mean you’re going to hear from me
in six months. You’'re going to hear from me within 10 days.
Ten days to two weeks at the most. That'’'s a pipeline I need to
keep moving. I can only read so many, and handle all of the
other work I do during the day, like sending out pitches to
publishers, doing research to find the right strategy and the
right fit with publishing houses and certain editors and their
preferences with what I have as clients.

I also have a number of clients in various stages. I have some
who are finished and their work has been pitched and their
manuscripts are being read by the large houses. I have several
who are finishing first drafts, but because they have already
written or published heavily elsewhere and I know their work
and their quality, I have agreed to sign them for their new
book.

Then I have one young man, who is only 22, brilliant, came to
me as a referral but the work needs a lot of editing. But
because the concept for this six-book series is so brilliant,
I couldn’t say no. I told him that this is going to be a six-
month-long, intensive, MFA-level instruction and revision
effort, and if he was up for that, then I would sign him. So
this is intensive for both of us. Every day I have a couple of



hours of editing and instruction for him. But the concept [for
his series] is so brilliant. I was pleased that he had gotten
455 pages to this point, but we just have to up the diction,
up the level of quality of the storytelling. The story 1is all
there.

So I have all of these different clients in various stages.
It's like having a bunch of plates spinning at different
speeds, and you’ve got to keep each one spinning at the right
speed for that particular client. It’'s a little crazy.

You’re not just representing writers, teaching writing, you
are doing developmental editing as well. You can’t get much
more full service than that.

Yes. It used to be that I would charge for developmental
editing. I can’t charge for that anymore since forming the
literary agency, and that was a big part of my financial
income that I had to give away in order to do the agent
thing. From an ethical standard, as an agent, I can’t charge
someone for any sort of reading or editing. I either agree to
represent you and take the work as it is and we work on it
from there or we don’t. Anything else is unethical. There’s a
lot of developmental editing projects I've had to walk away
from because I knew the writer wanted to be my client at some
point, but I couldn’t do both.

I've told others to go through an additional rewrite, and
bring it to me and if we’re that much further along, then I
can do it. It’s just this one, young 22-year-old that I’'ve
agreed to go this heavy with.

What kind of work are you most attracted to?

x| The kind of work that I would have the easiest success in

placing would be military writers, or writers with military
stories, because that’s what I know the best and that'’s where
I have the most contacts, and the community for support and
all of that. But I have clients who are writing science
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fiction or fantasy that I'm excited about. I have clients that
are writing upmarket women’s fiction. I have a romance
novelist and a cozy mystery writer. The only things that I'm
not interested in representing are crime or anything horror
related, or anything that’s too violent.

Recently I had to turn away the cleanest manuscript I’'ve ever
seen in my writing life by a very, very famous writer because
there was so much gratuitous stuff that I knew I couldn’t
advocate for it.. Then the next day, I'm saying yes to this
young kid whose quality of writing is not there but the story
is brilliant, and I want to help prepare him and get his work
ready for the world. Some decisions are pretty easy and simple
to make, but most of them are hard. Anytime I have to say no,
it gets me in the gut because I’'ve been on that end and I know
what that feels like.

Of course, I'm receiving no’'s all day. I'm sending pitches all
day to editors and hearing .. ‘you know that’s great but it's
not quite close enough to what we want for a romance,’ or
‘It's on the fence,’ or ‘If it was only this,’ or ‘If it was
only that.’ I'm getting rejections all day, which just means I
have to switch up my pitch or find a new way to approach it.
And that’s usually what it takes, just the right moment of
timing.

It’s like when I was selling real estate (in the 1990s). It
feels a little like finding that perfect buyer for that
perfect home. When it happens, it’s a no brainer and the buyer
says ‘of course it’s this house’. Connecting a manuscript with
the right editor and publisher feels a little like that.

What kind of things would a writer do that would cause you to
reject the manuscript?

A lot of writers, especially if they’re new, will completely
ignore what you’ve put out there as instruction for how you
wish to be contacted. I understand it, because I’'ve been at



every stage of this. I understand how hard it can be, so I'm
very forgiving and I don’t automatically reject anyone
unless they describe the work as a crime thriller .. because
I'm not subjecting myself to that. I'm not into hard crime and
horror.

Aside from that, it’s the writing. I had to turn away a fellow
grad school friend because the manuscript was fairly well
written but the story didn’t hold together. I know that in
order for me to help that writer get the manuscript to a level
that I could represent it would require a lot of work from me.
So when I'm looking at a manuscript, I have to ask myself, how
much do I love this work? How much of myself am I willing to
give to it?

I'm beginning to understand why so many people are getting
rejections. If the work isn’t slam dunk there, agents don’t
have the time or they don’t have the skill to give the work
the developmental edit it needs.

I should mention that Tracy is a former assistant professor of
creative writing and journalism and has years of experience
guiding authors to greatness. She told me a story about one
writer whose work was under consideration with an editor she
knew. The editor told her he’d read the manuscript but was
going to reject it because he felt something was missing. When
Tracy read the work, she said the problem looked obvious to
her. She consulted with the writer and made a few thematic
suggestions. The writer made the changes, and now the book is
in the publishing pipeline. She went on to say this:

How many agents have the time or the developmental chops to
make something like that happen? I understand now why so many
writers are receiving rejection after rejection. No. No. No.
No., and they have no idea how to fix something that could be
great work. Agents and editors simply don’t have the time, or
a teaching background in most cases, so the writer never hears
from them about what is missing.



And this is what I thought I could gift to my clients. If I
see really solid promise in the writing, the language, the way
the writer makes connections, the way the writer develops
characters on the page, if they’re indelible to me, if they
speak to me-yet certain holes are obvious—then I’'m going to
give it everything I’'ve got. If the writer demonstrates the
ability to take it to the next level, then I'm open to it.
Most agents would not have the time or energy for that.

When did you officially start as an agent?

I formed the LLC at the end of May. Since then the manuscripts
have come in, I have had all this reading to do and I had to
decide who would be my first clients. The first few weeks were
just reading, reading, reading. I started pitching around
early August, so we’re just really in the first weeks of this.
We have gotten really close already. There was a lot of
talking and back and forth, and I thought we would be getting
an offer from one, but it turned out to not be the right fit.
I feel really good about this manuscript and it’s being
considered at several other houses right now.

All of this takes time. And editors will take weeks to read
something, then they send it to others to read, then it goes
to marketing and they have all of these discussions before
they ever contact me. So even though we started pitching in
August, we’'re just beginning to hear back from editors and
publishers.

What about marketing? When you look at the manuscript, you
look for good writing, good character development, but are you
looking at marketability in terms of how much money the book
could make? There’s a lot of literary work that is wonderful,
but will never make any money. How much does that impact your
decision?

There are publishers who will entertain books like that and I
would go there first with a certain type of manuscript. I



don’t really think in terms of market because it’'s so slippery
and I'm not following exact trends. I'm looking for the best
story, the one that’s going to stick with me. If I can
remember the details and the characters, then I know there
will be other readers who will feel the same thing. If it'’s
the kind of book that would make a good book club discussion,
then I feel that a number, at least a handful of publishers
might be interested in it. So it’s just a matter of finding
the right one. The perfect buyer for the perfect home.

I know it’s always frustrating for a writer when they find out
that the marketing department was involved in the reject. They
think, how am I going to compete with that? I just think that
every book will find its way into the world. I know it may
sound really woo woo—-I tell my clients, if you’re going to
play with me, you’'re going to have to understand the woo woo
parts—I tell them, if this is all about money for you, you’'re
going to be disappointed. If this is about getting your work
into the right vehicle to get it into the world, I'm your
agent. We're going to find a vehicle that makes sense for your
work. We also have to allow for the mystery of it. We can’t
force it. The only thing I can force is to make sure I'm
working every day for these writers. I can only ensure I'm
opening as many doors and making as many opportunities for
these writers as I can, since I'm the gatekeeper—the only way
they’re going to get to these publishers.

This 1is a background kind of question but, I was just
wondering. Why did you join the Marine Corps?

Well, I actually wanted to join the Air Force, because I
thought I'd look better in blue. They had military police and
police dogs, and I wanted to get involved with that. But I
found out there was a six-month waiting period. I didn’t have
the patience for that. So then I went down the hall and talked
to the Navy recruiter. Same thing. Six-month waiting period.
Then I went to talk to the Army recruiters and they also had a
six-month waiting period. I was actually walking out of the



building when the Marine recruiter stopped me and said,
“You’'ve checked out everybody else all morning. Aren’t you
even going to ask me any questions?”

Remember, this is 1977, I'd never had a single family member
in the military. I looked at this recruiter and said, “You
have women in the Marine Corps?” And he said, “Come on 1in
here. Let me show you a film.” Three weeks later I'm at Parris
Island.

How long were you in the Marines?

Ten years.

=]

Tracy Crow, center, with attendees of an 0On Point writing
workshop.

Back to the agent stuff. Do you think you’re close to placing
something now?

I feel like I'm getting so much good feedback from my romance
writer’'s book. It’s the military version of The Ya Ya
Sisterhood. It’'s really intriguing, it’s really good, and it’s
written by the first woman JAG (Judge Advocate General)
officer to go into combat and it was down in Panama. It’s her
first book. I met her in one of my workshops we held in Tampa.
She’'s been workshopping with me for a year. When she finished
the book, she came to me.

I do these free workshops every month .. four pro-bono
workshops every month with these different women veterans
groups including military spouses. So, she’'d been working on
this book for a year and she asked if I would look at it in
terms of something I might want to represent. I told her I
absolutely want to represent this.
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She’s also writing a cozy mystery .. it’s not bloody .. it’s not
violent and it also has some amazing redeeming qualities 1in
terms of the storyline that I’'m always looking for. I like it
when the story demonstrates a higher purpose. What's the
point? Are we just adding to the noise out there, or are we
enhancing something?

But this author is really in her lane with the cozy mysteries
and I expect she will write one a year and will eventually
sign a multiple-book contract with someone.

I'm close with several books, but I know that my authors are
counting the days and anticipating my weekly emails.

I do something that I don’t think any other agents are doing.
When I’'ve had agents, I could go months without ever hearing
from anybody. So, I send every one of my clients a Thursday
weekly update. They’re going to hear from me every Thursday.
They’'re going to know what pitches went out and who we heard
back from. Now, if I have an editor that is showing interest,
I'm not going to make them wait until Thursday for that. Every
one of my clients will be getting their Thursday updates.

That’s unheard of!

I know. It’s not fun when you don’t have a bunch of good news.
It’'s not fun when you have rejections to report but at least
they know. Those who have had agents before, they’'re blown
away by the level of access and weekly check-ins. Now, the
clients that have never had an agent, they don’t have anything
to compare it to, so they’re just ..‘Thanks for the update!’

I know what they’re feeling. Every time they check their
email. Is there going to be something? I know that feeling.
But at the same time I want them to have access and know they
have an agent who is working for them every day and every week
and they’'re not just a client. They matter to me.

You also have to prepare them because sometimes this process



can be slow, and other times it feels 1like it happens
overnight. Editors move, they change publishing houses, and
then all of a sudden that editor who I knew there who had to
say no, can suddenly say yes to something over here. You just
have to wait and you have to have faith in your work and faith
in one another and give it that time to find 1its right,
perfect vehicle into the world.

It sounds like this is exactly what Tracy Crow should be doing
right now. Is that how it feels?

Since I got my MFA in 2005, I've had at least a dozen friends
say that I really should be an agent. My husband would ask me
why I wasn’t an agent. I have to tell you this feels really
good, to feel like I'm the champion of these writers and I can
go around telling people, ‘You’'ve got to read this.’ It feels
so good to cheerlead and to champion on behalf of writers who
maybe would have been rejected maybe dozens and dozens of
times because the market is so flooded with stuff. It’s
joyful. It really is.

Is there anything you wish I’d asked that I haven’t asked you?

I'm really impressed with what I'm reading today, as opposed
to what I was reading in 2005. Back in 2005, when I would read
that writers were getting rejected, it was like they wanted to
jump off a bridge or something. Now, what I'm reading is that
writers are like .. Next? They may not know why they were
rejected but they’re not giving up. They have stories to tell
and I'm seeing a difference in attitude. It’s almost Llike
writers today, and I'm sure I'm generalizing too much, writers
almost have this attitude now, that they’re going to write
regardless. And maybe it’s because of the freedom the self-
publishing pathway has opened up and offered. It’'s almost like
they will try the traditional way but the traditional way is
not going to be the final gatekeeper. And I love that. I
applaud that. I want to encourage that. I tell all my writers,
look, we may be going this route, but let’s not get so hung up



on this that we miss other possibilities. Stay open to however
it unfolds. I just admire how many people know they are good
writers. They know they have stories to tell. I just admire
the attitude of writers today, which is .. ‘I'm gonna go write
another book.’ That the most important thing is being creative
and allowing that creative opportunity, and not allowing
people like agents or editors to steal your joy from that.

I'm wondering 1if the discipline you’'re seeing and this
determination 1s because your clients have some kind of
military connection. Do you think it’s because of that, that
they are so determined?

At this point, the dogs went berserk. There was barking, the
sound of nails sliding across the floor and a brief bit of
chaos. Tracy was shooing them out of the room, telling me to
hold on because she really wanted to answer that question.
When she came back, I didn’t have to remind her what the
question was. She jumped right in.

What I'm seeing in various chatroom groups, various Facebook
groups, there’s a level of frustration at times, yes. But I'm
noticing that people are saying, ‘I'm still writing, I'm still
going,’ and these people aren’t military. It’'s just a major
change. I have friends who stopped writing after their first
rejection. They haven’t written since 2005. Now, it’s almost
like I'm seeing a different attitude that what is more
important is the creativity. And they’re saying, what 1if
things fall apart and nobody ever gives them this validation
they think they need to continue their work .. and I’ve been
there, I've needed that validation too. They still know they
have a self-publishing pathway that is gaining in esteem if
the work is good.

[Self-publishing is] no longer considered so negative. In
2011, I published my first book that way and was scared to
death my academic creative writing colleagues would discover
that I had, and I would lose my job. I just think the self-



publishing avenue has taken a little bit of the pressure off
because they know there’s still a way they can do it. They
know they can still reach readers and still find their own
market. I love it!

It’s clear that Tracy loves the work. You can see the amount
of heart she gives when she’s with writers in her workshops or
any writer gatherings. People flock to her and appreciate the
energy, joy, and support she gives. This agent thing 1is the
right path for her.

Tracy says if you’'d like to query her, send her a synopsis of
your work. She’ll give it a read and if she feels like it’s
something she can advocate for, she will ask for the
manuscript. She said she’s reading queries and manuscripts
from writers all the time. Contact her at Tracy@TracyCrow.com
and include QUERY in the subject line.

x] Tracy Crow is host and producer of the podcast, Accept Your

Gifts: The 22-Minute Podcast for Inspiring Your Most
Creative Life, a twice-weekly program with listeners in 12
countries.

She is also the founder of Tracy Crow Literary Agency, LLC,
and the president and CEO of MilSpeak Foundation, Inc., a 501
(c) 3 organization dedicated toward supporting the creative
endeavors of military servicemembers, veterans, and their
families.

Tracy is the author/editor of six books to include the
novella, Cooper’s Hawk: The Remembering; the popular history,
It’s My Country Too: Women’s Military Stories from the
American Revolution to Afghanistan with co-author Jerri Bell;
the award-winning memoir, Eyes Right: Confessions from a Woman
Marine; the military conspiracy thriller, An Unlawful Order,
under her pen name, Carver Greene; the true story collection,
Red, White, & True: Stories from Veterans and Families, WWII


mailto:Tracy@TracyCrow.com
https://www.wrath-bearingtree.com/wp-content/uploads/2019/11/Tracy-Crow-bio-photo.jpg

to Present; and the breakthrough writing text, On Point: A
Guide to Writing the Military Story, in which Tracy combines
her skills and experience as a former Marine Corps officer,
award-winning military journalist, author, editor, and
assistant professor of creative writing and journalism.
Tracy’'s short stories and essays have also appeared in a
number of literary journals and anthologies.

She has a B.A. in creative writing from Eckerd College in St.
Petersburg, Florida, and an MFA in creative writing from
Queens University of Charlotte in North Carolina. She and her
husband, Mark Weidemaier, an MLB lifer, live on ten storybook
acres in central North Carolina with their four dogs — Cash,
Fenway, Hadley, and Hope.

The interviewer- M. L. Doyle

%] M.L. Doyle calls on her years of serving as an Army

Reservist to write about women in combat boots. Mary is the
author of The Peacekeeper’s Photograph, The Sapper’s Plot and
The General’s Ambition in her Master Sergeant Harper mystery
series. She has also penned The Bonding Spell and The Bonding
Blade, in a planned three-book Desert Goddess urban fantasy
series. Limited Partnerships, 1is her four-novella erotic
romance series.

She co-authored the memoirs of two brave soldiers to ensure
their stories keep their proper place in history. The memoir,
I'm Still Standing: From Captured Soldier to Free Citizen, My
Journey Home (Touchstone, 2010) with Spec. (Ret) Shoshana
Johnson, an African-American POW of the Iraq War, was finalist
in the NAACP Image Award. She also co-authored with Brig. Gen
(Ret.) Julia Cleckley the story of her rise through Army ranks
from humble beginnings despite great personal tragedy. A
Promise Fulfilled, My Life as a Wife and Mother, Soldier and
General Officer was published in 2015.

Mary's essays, reviews and interviews have appeared in The War
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Horse, The Goodman project, and 0O-Dark Thirty. She is part of
the fiction editorial panel of The Wrath-Bearing Tree.

The Long Road of History
Impacts Today

More than one hundred years ago, nine thousand acres of fruit
trees and farm land in Maryland were converted to one of 16
cantonments established in preparation for America’s entry
into WWI. Laws establishing Camp Meade were signed in April of
1917. By September of that same year, the first recruits
arrived, moving into wood barracks so hastily erected the men
walked through clouds of sawdust as they entered.
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In five months, 1200 wood barracks were built on Camp Meade 1in
the first phase of construction to hold troops preparing for
WIWI .

Throughout its 100 years, Fort Meade was the home to a great
many firsts, many of which were a direct result of WWI. Troops
at Camp Meade were the first to receive new Browning automatic
rifles, including the M1917 Browning .30 caliber machine gun.
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The first women in uniform, known as the “Hello Girls,”
operated telephone trunk lines at Camp Meade which connected
the states to the battlefields in France. Some of the women
deployed with the troops and worked from bunkers near the
front lines.

After the war, having realized that poor food and sanitation
can greatly impact a soldier’s ability to fight, the first
school for military cooks and bakers would be established at
Camp Meade.

Also after the war, U.S. tank crews trained and equipped in
France, would return to Camp Meade to establish the first Tank
Crops. Among them were seasoned tank operators who had engaged
in the deadliest WWI battle, the Meuse-Argonne Offensive.
Under the command of Lt. Col. George Patton, 165 French

Renault FT tanks from the 304" Tank Brigade, attacked
fortified German positions along a 20-mile front. As leaders
in the first Tank Corps, Patton, and Dwight D. Eisenhower
would write the book on battlefield tank tactics, and they
would practice those tactics at Camp Meade.

[x]
Eisenhower with a Renault FT-17 Tank

Today, Fort Meade is home to the nation’s newest combatant
command —-U.S. Cyber Command, where 24/7 service members of all
branches engage in conflict and competition in the firth
dimension of warfare.

Despite all of these Fort Meade firsts, there had never been a
definitive book written about the installation’s history,
until now.
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A free PDF version of the
book is at
www. ftmeade.army.mil.
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Hardcover versions are at
Amazon.com.

Fort George G. Meade, The First 100 Years is a more than 300
page book, a majority of which concentrates on WWI and the
rapid construction, first arrivals, training and deployment of
hundreds of thousands of men and women from Camp Meade. The
pages are filled with historic photography, poetry, letters,
essays and personal memories of people connected to the
installation. The following is just one of more than 100
essays that trace the installations role in conflicts from the
trenches of France, to the terror threats of Iraqg and
Afghanistan and into the current conflict platform,
cyberspace.

Paving the way for the
Interstate

Excerpt from Fort George G. Meade: The First 100 Years

By all measure, the most notable person to have served at Fort
Meade so far in its 100 year history is Dwight D. Eisenhower
who came to Meade as a young officer of the first Tank Corps
and went on to be President of the United States.

While stationed at Meade, Eisenhower was sent on a mission
which later would inspire him to literally change the
landscape of America.

In notes he wrote describing the mission, Eisenhower said, “I
was detailed for duty as an observer on Trans-Continental
Motor Truck Trip on the day that the train left its initial
point, being impossible to join the train before the evening
of that date, nothing 1is known by me of the preliminary
arrangements and plans for the trip, nor of the start from
Washington.”
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Printed in Fort George G.
Meade; The First 100 Years,
courtesy of the Eisenhower
Presidential Library.

What follows is a sober recounting of what was the first
attempt to move 81 vehicles, including trucks; heavy and
light; cars, motorcycles, ambulances, tractors and trailers
from Washington D.C., to their final destination in San
Francisco, more than 3,251 miles away. According to the final
report of the endeavor, making the trip were 24 expeditionary
officers, 258 enlisted men and 15 War Department staff
observation officers. Due to his late addition, it would seem
Eisenhower’s orders were to serve as part of the War
Department staff.

The convoy began on July 7, in Washington D.C., and spent the
first overnight stop on of the trip in Fredrick, Maryland, a
drive that, on a good day, might take just more than an hour
today. In 1919, it took the convoy an entire day. A slow start
to what turned out to be a herculean task.

Eisenhower joined the convoy in Fredrick and remained with it
throughout the 62 days it took to complete the trip facing
untold challenges along the route.

While many roads in the Eastern and Western states could
handle vehicle traffic to a degree, the roads in the middle of
the country were often impassable dirt roads, mountain trails
and alkali flats. The insufficient roads were littered with
bridges incapable of supporting the heavy trucks and equipment
or overpasses with clearance too low to allow the convoy to
pass through.

The roads were only part of the problem. The vehicles were
capable of vastly differing speeds making it difficult to keep
them in a convoy formation and frequent stops due to
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breakdowns harassed the drivers. All along the way, Eisenhower
assessed the performance of each vehicle and made
recommendations for how they should or shouldn’t be deployed
in the future. “Motorcycles had much trouble after getting in
the sandy districts. Except for scouting purposes, it 1is
believed a small Ford Roadster would be better suited to
convoy work than motorcycle and side car.”
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Living and work conditions throughout the trip were described
as “hardship,” with constant sanitation problems, and
difficulties in finding food, shelter and even suitable
drinking water. Extreme rain and wind storms, punishing heat
and persistent challenges due to terrain resulted in an
average travel speed of six miles on hour or just under 60
miles a day.

The convoy experienced 230 vehicle accidents. The official
report of the convoy recounted, “The most arduous and heroic
effort in rescuing the entire convoy from impending disaster
on the quicksands of the Salt Lake Desert in Utah and the
Fallow Sink Region in Nevada. In these emergencies, the entire
personnel, regardless of rank, engaged in rescue and salvage
operations.”

Prior to this convoy, the longest military vehicle march
recorded went 900 miles. It is reported that, over the
thousands of miles the Trans-Continental Motor Truck Trip
traveled, “thru various casualties en route,” 21 men lost
their lives.

The experience of the trip traveling along the Lincoln Highway
became something that stuck with Eisenhower throughout his
life. After WWII and his experience driving on Hitler’s
Autobahn, the importance of a functioning highway system and
the role it might play in the defense of the nation hit home.
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Once he became president, Eisenhower made developing an
interstate highway system one of the major goals of his
administration.

100 Years of Fort George G. Meade is available in PDF format
on the Fort Meade website at www.ftmeade.army.mil. A hardcover
version 1s availlable at Amazon.com.

M.L. Doyle has served in the US Army at home and abroad for
more than three decades as both a soldier and civilian. She
calls on those experiences in her award-winning Master
Sergeant Harper mystery series, her Desert Goddess urban
fantasy series, erotic romance and coauthored memoirs which
all feature women who wear combat boots. M.L. Doyle serves as
an editor for The Wrath-Bearingtree.com

Fighting Like a Girl Means
Not Being a Pussy: Mary Doyle
Interviews Kelly Kennedy

It’s never easy to voice suspicions that your boss is out to
get you. No matter how you describe it, the accusation sounds
crazy. By the time you’re ready to put your instincts into
words, you've already spent hours, days, weeks making the
argument to yourself and telling yourself it’'s all in your
head. It’s not until you’ve fully convinced yourself it’s true
that you’ll talk about it.

Lt. Col (Ret.) Kate Germano wrote a book about it.

Germano had come into her new job as commander of Fourth
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Battalion with a specific set of goals. She took seriously her
role in leading the unit responsible for guiding every female
recruit from civilian to Marine as they met the challenges of
Marine Corps basic training. The goals she’d set for her
command, like boxes on a check sheet, had tick marks from top
to bottom, and yet, it took her a long time to realize that,
despite her successes, her efforts were being undermined.
Eventually, Germano knew without doubt that her aim to prove
women Marines could train alongside male Marines was being
challenged by Marine Corps leadership. The men working against
her started from the very top. But unlike most of us Germano
had proof that her bosses wanted to see her fail.

She maps out that proof in her new book, Fight Like A Girl,
(Prometheus Books, 2018) in a calm, methodical, and well
documented way.

Helping her make that argument 1s her co-author, Kelly
Kennedy. Kennedy, an Army veteran and journalist, uses her
research skills and a logical progression to map out an
argument so convincing the two authors bravely name names. The
names include those of Germano’s former boss, Colonel Daniel
Haas and even the then, Marine Corps Commandant and now Joint
Chiefs Chairman, GEN Joseph Dunford.

In 2010, when the book I co-authored with Shoshana Johnson
(I'm Still Standing, Touchstone, 2010) was released, I
remember feeling such relief that the book was well received
and that my work on Shoshana’s story had helped make people
aware of what she’d gone through. I was anxious to speak to
Kelly Kennedy about her work as a co-author on Germano’s
project and what it meant to be a part of telling this story
that was so important, and yet, not her own.

Mary Doyle: I understand your agents introduced you and Kate
Germano in hopes that you would work together on this project.
Why do you think they thought the two of you might be a good
fit? Had you ever worked on a co-authored project like this



before? And how long did the project take?

Kelly Kennedy: Well, at first, I didn't. I had heard bits of
Kate’s story, and I was a bit worried that the military had it
right—that she was abusive. But the more I dug in, and the
more I talked with her, the more I felt not only that I
trusted her (she backed up her story with plenty of
documentation), but that I needed to help her tell it. Because
we're both veterans, I was able to ask her some questions
based on my own experiences, which sparked at least one
chapter. But I was also able to tell her about my experiences
as a civilian, which informed part of the story. This was my
first time as a co-author. We worked on the project about 1.5
years.

[x]

Kate Germano (left) is interviewed by her co-author, Kelly
Kennedy, during an event at Politics and Prose at The Wharf,
April 10, 2018. Photo by Mary Doyle.

MD: Part of the reason I agreed to work with Shoshana Johnson
on her book was because I thought her story was, not only
compelling, but an important story to tell. Germano’s story
couldn’t be more important in terms of women in the military
and proof positive that the decks are stacked against them.
Did the importance of this story weigh on you at all? Did the
weight impede or inspire?

KK: It was tough to hear her tell it, and it was tough for her
to tell it. She often calls me her “therapist,” which 1is
something we hear a lot as writers. Part of recovering from a
traumatic event is the telling of it until the words don’t
hurt as much, and it develops an overall meaning, rather than
just a feeling of pain. But as the #metoo movement hit, and as
we see more and more women prove themselves in infantry
training, and even as we talked about women in endurance
racing or crossfit or the tech world, we understood how
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important it was to say this is an issue that effects all of
us, and that, as women, we really need to feel like we have
each other’s backs—that it should no longer feel heroic to
say, “You okay? I got you. Here’'s how to..”

MD: How did you develop your work method and what did that
look like? Was there ever a time when you had to stop and iron
out issues? Or were you in sync the whole time? Did you have
any influence in how the story was told?

KK: We started by meeting up for interviews. I would type in
all of my notes, and come up with more questions, and then we
would meet again. Kate speaks in story-she’s clear and to-the-
point, so that part wasn’t terribly difficult. The harder
part, I think, was getting the more emotional details out of
her. Okay, that hurt, but what did you do? What about it hurt
you? Where were you?

Generally, we were oddly in sync. When I sent over the
proposal with the first three chapters, I think she was
relieved. She has said, in reading the book, that she was
terrified, but that she laughed and cried and got angry and
loved it. But part of that is because she’s so good. The third
chapter—the one about her background—-didn’t quite feel right
to me. I liked parts of it, but I didn’t like all of it. I
sent it to her and said, “I'm not feeling this.” And she added
and reorganized and sent back something we both liked a lot.
So it was collaborative and fun and so much work.

We had written the story about the investigation as basically
a long slog of the things that had been said about Kate. Our
editor said, “You know. I think you lose Kate'’s voice here.
This is her story.” So we regrouped on that and focused more
on her reaction-that a lot of it was just nonsense, like
hugging one person but not hugging someone else, or the
captain who was angry when Kate yelled at her for not doing
her job so she walked out of her office. These are not things
that are normal in any other version of the military, so we



concentrated on that.

And yeah, I set up the outline, and Kate liked it. I would
write up a section based on something we had specifically
talked about or something generally important, like the
background of women in the Marine Corps, and then send it as a
word document. She would add or not and send it back. But she
saw everything at least twice before we sent it to the
publisher.

MD: One of the most impressive things about the telling of
this story is the bravery Kate demonstrates in being open
about how personally devastating the entire experience was for
her. She often says she could have taken her own life. Did you
ever fear that the retelling would have a dangerous impact on
her? Shoshana suffered from terrible depression and getting
her to read pages always made me feel as if I was forcing her
to relive things she didn’t want to recall. It made me feel
guilty, as if I were forcing her to bleed for others’
entertainment.

KK: My whole career has been about traumatic stories—from
being an education reporter covering the first kids-with-guns
stories to a cops reporter to a war reporter. Fortunately, I
was chosen as an Ochberg Fellow after the series came out that
led to “They Fought for Each Other,” because not only was I
traumatized by the events that inspired it, but I was doing
some incredibly intense interviews for the book. One guy
talked for eight hours and said he hadn’t told any of those
stories before. The Dart Center, which sponsors the
fellowships, teaches journalists not only how to handle their
own trauma, but how not to retraumatize someone. I have to
say, I've never had anyone refuse to tell me a story, and I
think they trust that I’'ll listen, and that’s huge. We're so
often shut down: You’'ve already said that. I can’t hear this.
But you’re okay now, right? And I trust that the people I
interview will be helped in the telling, and that the written
story will lead to them being better able to tell it again-to



invite people in. I hated seeing Kate cry, but I knew she
needed to.
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Kate Germano (left) is interviewed by her co-author, Kelly
Kennedy, during an event at Politics and Prose at The Wharf,
April 10, 2018. Photo by Mary Doyle.

MD: When I co-authored Shoshana’s book, the “with” co-authored
inclusion was negotiated from the beginning. Would you have
accepted the job if you hadn’t had co-author credit? Kate can
obviously write since she has published in the NYT and other
places. Did you worry that her ability to write would make
life more difficult or less?

KK: I had no idea. Kate fought from the beginning to make sure
I got credit-she’s huge on that, in general, and she’s been
amazing about including me in the publicity afterward, which
is fun. I think I just had no idea how it would work, but I
did wonder what she’d think of those first chapters. I felt
good about them, and they felt like her to me, if that makes
sense, and it ended up being okay. After working with her for
this much time, and seeing her so devastated as she told
parts, some of the accusations against her blow me away. The
idea that she could be cruel or unstable? Didn’t see it, and I
was watching.

MD: Kate makes some very bold statements and charges
throughout the book, every one of which she backs up with
detailed facts and a logical argument to support them. Did you
have influence in how the arguments were presented? Did you
know all along that you would need to include the citations
and notes at the end? I was surprised at first to see the
citations in the text but understand why you used them. It’s
further proof that her arguments are absolutely sound. Here'’s
just one excerpt among many that is an example of her
supporting arguments:
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We also had women break their hips. Male leadership assumed it
was because of a physiological limitation, rather than a
combination of a lack of fitness, their poorly fitted packs,
and recruits running during the hikes rather than taking
short, choppy steps.

Just like everything else at boot camp, hikes were part head
game, part physical fitness. A lack of mental preparedness
could make five miles seem like a marathon. But some of it was
due to a lack of attention by the drill instructor staff. The
hip-injury rate at Fourth Battalion had me wondering if I was
training teenagers or octogenarians.

A lot of the problem had to do with how the women wore their
packs. They wore their packs too far down, so the hip belts
hit the wrong place. So, as they added weight, they hurt
themselves. As it turns out, at one time, our athletic trainer
had conducted a class with the drill instructors to train them
on how to fit the packs for the recruits. But she had given
the class to the battalion the year prior, so the new Marines
and recruits hadn’t gotten the training. Broken hips were the
result of a problem that could have been remedied with a
simple solution. No one had shown the recruits how to adjust
their packs properly.

Literally, adding insult to injury, the Marine Corps used
that data —the hip injury rate—as justification for why women
should be excluded from ground combat jobs.

KK: Sure. She’'s very well-spoken and thoughtful, so I had much
of the argument from the beginning. I did a lot of the
research, but she constantly reads and thinks and writes, so
she was sending me stuff, too. The fun one was Mona. She told
me about Mona, [a section in the book about an alligator] and
I kept thinking it over and thinking it over, and then it
became this metaphor. So I wrote it up, and held my breath and
hit send. And she was right there with me. Because she can be



so black-and-white, I think part of my role was to help people
understand how empathetic and funny she is, too.

MD: Since she was relieved of command, Kate started speaking
out in the press about her position that female Marines need
to train alongside their male counterparts for a long list of
reasons. The way she has been treated since she began speaking
out is further support for her arguments. Not only are her
charges eye opening, she has never been afraid to name names
and to boldly confront the issues. Did you ever caution her
about the potential consequences? What is her attitude in
terms of what consequences she expects?

KK: She understood from the beginning. Much of the time, I was
trying to explain that she was going to end up helping people,
and that it would all be okay in the end-that someday she
would be glad she was fired. I think she’s just now starting
to believe me. It’s part of her make-up to be brave, so I
can’t imagine her backing away from anything.

MD: I found it interesting that you began most chapters with a
letter of support Kate received shortly after she had been
relieved. You also included one nastygram but she must have
received many more. Some of the comments on Marine Corps
Times are about what you’d expect. How did you and Kate
prepare yourselves for the potential of negative comments once
the book came out? You must have been deep into the writing
when the Marine Corps United story broke. Did that impact the
project at all?

KK: We talked about Marine Corps United a lot, but not as
something to worry about—-it was as something to fight. We've
surrounded ourselves with tribe. We’ve worked hard and done
our best. We’ve focused on the importance of what she had to
say.

MD: There are a couple of places where Kate’s husband, Joe
Plenzler, adds his take on Kate’'s situation. Hearing his



perspective is a major shift in the story telling but it adds
an angle you wouldn’t otherwise get since he worked at the
pentagon and had direct connection to Marine Corps leadership.
In fact, it is in one of Joe’s portions that the main nugget
of this book is revealed. Was this Kate’s idea? Yours? Did you
have to negotiate its inclusion at all? What did you hope his
point of view would add? Here’s an example of Joe’s input:

I served with the Commandant, General Dunford, when he was the
Regimental Combat Team Five commander back in 2003, then as
his speechwriter in Afghanistan in 2013 for three months, then
again for the first five months of his commandancy. He too was
no help.

It was pretty clear to me that General Dunford wanted to keep
women out of the infantry at all costs. He was the only member
of the joint chiefs (senior leaders of the Army, Navy, Marine
Corps, Air Force and National Guard) to ask the secretary of
defense for an exception to policy in September 2015 to keep
women out of ground-combat arms jobs and units. That’s one way
of saying it. The other way 1is to say that he wanted to
perpetuate the Marine Corps’ policy of discriminating against
women for some jobs based on their sex alone—regardless of
whether or not they could meet the standards. His request made
a lot of headlines because it placed him in direct opposition
to his bosses, the Secretary of the Navy Ray Mabus and
Secretary of Defense Ash Carter, who were pushing for all jobs
to be open to any person, male or female, who could meet the
standards. Even more disappointing, when Dunford didn’t get
his way, he skipped the secretary of defense’s press
conference on December 3, 2015, announcing the policy change.
It’s practically a Pentagon tradition for both the secretary
and his top general, the chairman of the joint chiefs, to
attend together any press conferences announcing major policy
changes.

In retrospect, it makes sense that the commandant would do
nothing to ensure Kate’s complaint about systemic gender bias



was properly addressed. It’s pretty evident that every
advancement Kate made with her Marines at Fourth Battalion
stripped away justifications for keeping women out of ground-
combat arms jobs and eroded claims that women don’t shoot as
well, don’t run as fast, and can’t carry the same weight as
their male counterparts.

With every improvement to female performance, Kate was
quashing critical elements of those arguments.

KK: We didn’t have to negotiate. I talked with Joe a couple of
times to get some back story, and it started making sense to
have him there. There would be no book without Joe because he
was at the Pentagon to hear all the background, so it was nice
to get him in there as a primary source having heard those
conversations. But they’re also so different—Kate’s type A,
obviously, and Joe, while incredibly talented and aggressive,
is much, much more laid-back. I think he helps people like
Kate, which was important to me—-that people see more of her
personality. I mean, you kind of go into the book judging her.
But I think Joe also helps us better understand how we should
(or could) feel about her story, almost like he gives us
permission to just be pissed.
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MD: Kate’s story is obviously an important one to tell. How do
you feel about the role you played in ensuring that it has
been told? Would you do this kind of project again? What
advice would you give to others who are trying to tell their
story in print?

KK: I'd definitely do it again. For whatever reason, I feel
like we were the perfect team for this project—just our joint
experiences fell in well together. I loved that we were able
to include civilian and enlisted women, and I think some of
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that was me. My role, I think, was making sure that the Kate
piece—the who she is a person piece—-didn’t get lost in the
facts piece.

MD: Just after Shoshana’s book came out, I received emails and
phone calls from people who wanted me to help them write their
stories. I imagine you are already receiving queries 1like
that. I did end up doing one other co-authored memoir and
seriously considered another but that project never came
through. What would be your criteria for doing this again?
What considerations would go into the decision?

KK: Some of that will be up to my agent, who believes I need
to be careful at this point about choosing something that will
allow me not to have to work a full-time job while writing a
book full-time. I'm so glad I worked with Kate, but it was a
labor of love for both of us. But also, I would need to
believe in the truth of the story. At one point, Donald
Trump’s biographer came out and basically said, “I wrote this
book for the money, and it’'s not truthful,” and Kate said, “Oh
my god. I don’t know what I'd do if you felt that way.” My
response: “I wouldn’t. I would never knowingly falsely
represent someone.” That still stands. That happened a lot as
a journalist, too: “I saw the story you wrote today. I want
you to write a story about me.” You have to have some news
judgment. I'm also finishing up a novel, so I don’t feel like
I'm in a huge hurry to start something new.

MD: Has Kate had any interaction with Haas or BG Williams or
even Dunford, since all of this kicked off? Have they
expressed any regret? (I thought Dunford’s position was
indefensible when he testified on the hill. It’s even more
ridiculous after reading Kate’s book!) Does she ever worry
that one of them will show up at a book signing?

KK: She has not. There is no response. It wasn’t their story,
and honestly, they’ve already had their say. They released
Kate’s investigation within 24 hours of her firing in an



attempt to spin the media coverage. The investigation is still
available online. I don’'t think she worries about them showing
up—and no. No one has offered any regrets.

MD: While they may not have come out and said it, it appears
the Marines have taken many if not most of Kate’s suggestions
and put them into practice. One small example is removal of
the chairs that formerly were placed behind the women’s
platoons in case one of them needed to sit down for fear of
fainting. Has the Marine Corps leadership acknowledged the
role Germano played in making those changes?

KK: Nope. But last month, they started pushing stories about
how boot camp doesn’t need to be integrated because they’re
doing such a mighty-fine job of integrating it now—and it
looks as if they’ve made some changes. But it’s still not
integrated at the battalion level.

MD: Is there anything you wanted to add that you wished I’d
asked?

KK: This has been an odd project for me because I've usually
stayed so far from a story I'm covering—I'm a journalist. This
story was much more intimate, and I'm sure I could have stood
back, but so many of the things she writes about have also
happened to me or around me, or I've reported on them over the
years, and so the story was important to me. In addition, I
like her. She's become a dear friend, and I'm proud of her.

MD: You have every reason to be proud, of her, and of this
project. Thanks for taking the time to talk to me, Kelly! I
think this co-author/big story relationship is so important
and not one that is fully understood. I'm hoping your book,
along with discussions about how these types of co-authored
relationships come together, will help others understand that
there are ways their stories can be preserved even if they
can’t write them themselves.



Fight Like a Girl (Prometheus Books, April 2018) can be
purchased at your local independent bookstore, online, or
anywhere books are sold.
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